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dors what I had implemented, their
response was “Wow, that’s a good
idea--we should look into doing
that.”

It’s both fun and scary to be on the
bleeding-edge of technology. I get to
work on the latest and greatest, fast-
paced projects, but I often have to
deal with immature products--ones
that lack stability or important func-
tionality required by large corpora-
tions. Overall, however, the entire
experience has been, and continues
to be very rewarding, and I would
never have had the chance, at least at
my young age, without being in
Exploring.

What Venturing Means to Me
Joe Prinz 17
thrak@columbus.rr.com

My sophomore year in high school
in my computer science class, my
teacher, Mr. Edwards, handed out a
flyer describing what Post 369 is. It
said that Post 369 was a Boy Scout
run organization with a strong focus
on the UNIX operating system, and
they were looking for some new
members. At the time I was aware of
the existence of UNIX but never
knew much about it.

Several weeks went by and Mr.
Edwards told us that the first night
was next week and we need to
R.S.V.P. “So what could I lose”, I
thought. That next Tuesday Mr.
Edwards took us to the meeting, and
it shattered my expectations.

Crew 369 not just something to go
to on a Tuesday night because there
is nothing else to do. The program
requires that you put some effort
into it; however what you put into
the program is paid back ten fold in
return. This is something that I am
proud to be a part of!

What Venturing has done for me!
James D. Corder 36
jimcor@corder.com
Gahanna, Ohio
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As I stood outside the great hall before
my Eagle Court-of-Honor I asked my
Scoutmaster how I can ever repay him
for all he has done for me. He replied:
“You can’t. You can never pay me back.
Therefore, pay forward to those that fol-
low you!”

My UNIX career foundation was built
while I was a young lad in Exploring1. I
can state that I would not be where I am
today if it wasn’t for Scouting and
Exploring.

I had no idea when I joined Exploring,
that my life was going to change so dras-
tically for the better. I had no idea that
working on computers that had doors in
them so you could walk through them for
maintenance was anything out of the
ordinary. However, I now know how
much fun it is!

As I progressed, VMS, TSO and finally
UNIX, I could see that my small Apple][
and eventually PC’s were a total waste of
my time.

The scope of the OS is huge; UNIX runs
everything from cash registers to the
InterNet and even missile bases. It, in my
opinion, is the only computer operating
system that counts. All others are merely
there as back-up singers in the choir!

I can recall the interview for my first
“real” J.O.B. Every question that I was
asked I had learned the answer in the
Exploring Program. My first gig was at
21 years of age teaching UNIX at the
Defense Logistics Association [DOD].

1.Exploring is now called Venturing, for 369.

Little did I know that I would be travel-
ing around the country due to my UNIX
skills.

Over the next few years I became the
M.I.S. Supervisor [UNIX] for Symix
Computer Systems, Moderator of the
Self Managed Team of UNIX Systems
Administrators for Bell Laboratories,
UNIX Administrator for the NEMOS
project at AT&T, Senior UNIX System
Administrator for Nationwide Insurance
Enterprise, and more...

During this time I found that NO college
or University teaches UNIX System
Administration. Sure, many teach one to
become a programmer within the UNIX
Environment. True, some Admins do
learn System Administration while in
college. However, I couldn’t find any
school that taught it!

Therefore, I set out to create my own
youth mentor program for UNIX System
Administration.

I firmly believe that God put us here to
serve others. This is one way that I can.

So, in 1994 Venture Crew 369 was
formed as a UNIX System Administra-
tion Youth Mentor Program. It is coedu-
cational and open to all between the ages
of 14 and 21 no mater of race, gender,
religion, etc.

Graduates of our program have been
placed as interns, contractors, and
employees with Nationwide Insurance
Enterprises the phone company of Rus-
sia, Sun, AT&T, Chemical Abstracts,
Banc One,... The list goes on.

It is clear our program is a success.We
have youth with incomes between
$12.50 and $80.00 an hour. And Adults
with incomes between $20.00 and
$180.00 an hour.

We can not guarantee that all the youth
that come into our program will graduate
from it. Less than 10% do. But for those
few that stick it out, it is truly a life
changing experience!
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the globe, participate in netnews discus-
sions, and more.

We were going to do it all in a program-
ming language calledBourne shell
script, to run under an operating system
calledUNIX. I didn’t know the first thing
about Bourne shell or Unix. I was
hooked.

As an Explorer

The first thing to do in order to accom-
plish the project was to learn Unix. I’d
used Unix a little, while exploring sys-
tems on the Internet1. But if I would be
successful in contributing to the devel-
opment of the bulletin-board system, I’d
need to know more than a few com-
mands; I’d need to know how it really
works.

My first UNIX course was taught by
James D. Corder, an associate advisor at
Post 891. In his class, I was taught the
fundamentals of the UNIX operating
system, and Bourne shell programming.

We created a plan for creation of the bul-
letin board system, and won an award
from the local Exploring council for our
presentation. One year later, we returned
with a functional bulletin board system
which functioned as promised, and won
another.

During my time as an explorer, we
accomplished a number of other
projects, some big, some small, but all
extremely valuable. As I went further
along in the program, I had the privilege
of spending time with some brilliant peo-
ple who volunteered their time to pro-
vide insight to different groups within
the Post. Each new project, each new
advisor, and each new project consultant
provided additional perspective. This
isn’t the sort of thing that you can learn
from school. It’s experience and wisdom
that comes fromdoing and having the

1.In those days, there were systems that
would allow you to login as a guest and use
them. If things got too busy for the normal
users, administrators would say ``guests,
please log off” and the guests would go away
for a while.

right people there to point you in the
right direction when you get stuck.

As a consultant

After turning 21 and no longer being eli-
gible to be an explorer, I was given the
opportunity to stay on as a consultant to
the post. I was very happy to do so, and
have been serving in this capacity for
about four years.

It’s impossible for me to repay the advi-
sors that I’ve had at the Post. The best I
can hope to do is impart the same gift
I’ve been given to those that are in the
program now: time and expertise.

Where I am now

Currently, I am with The Ohio State Uni-
versity’s Computer and Information Sci-
ence department, where I’m a senior
systems engineer. I have contributed to
several books, written numerous articles,
and am currently working with the Inter-
net Engineering Task Force to define the
next generation of NNTP, the protocol
used to distribute USENET news around
the world. In 1997, I helped coordinate
the DESCHALL project, which broke a
message encrypted with the US Govern-
ment standard encryption system, DES,
for the first time in open research. My
involvement in the computer science
research and development community
goes well beyond this, and if you need to
see more, see my home page at:

http://www.interhack.net/people/cmcurtin/

Retrospect: what the program did
for me

It was through the discussions and expe-
riences that I had with real hackers--
those whose brilliance and passion are a
source of wonder to their peers--that I
learned to continually challenge myself,
and to think like a

Exploring is more than a way to kill a
few hours every week. Exploring is an
investment that will allow a young per-
son to have knowledge and sagacity well
beyond his years.

It Began Six Years Ago....
Daniel J. Gregor Jr.dj@gregor.com

It’s odd when I look back at how much
I have changed since I joined Explor-
ing six years ago. Back then, I was
decent at hacking C code in KA9Q
NOS (a TCP/IP implementation that
ran on DOS), but I knew nothing about
UNIX, systems administration, or how
to look for a job in this profession.
Exploring gave me the tools that I
needed to hone my UNIX and system
administration skills--once I had
learned the basics of the Bourne shell,
“grep”, “vi”, and the most under uti-
lized UNIX command, “man”, I could
learn to do just about anything. At that
point, I installed Linux on my PC at
home, connected to the Internet, and
from there on I could experiment with
E-mail, web servers, security, or what-
ever. Exploring not only gave me tech-
nical skills, but it gave me the business
skills that I need to survive and suc-
ceed in a corporate environment. It
also got me started into what I con-
sider to be the most important part of
any long-term career--meeting and
networking with other people.

Now, I have just passed my 20th birth-
day, and I have been doing UNIX sys-
tem administration consulting for
more than two years. My business
skills that I learned in Exploring have
helped me to successfully consult with
a handful of Fortune 500 and other
multi-billion dollar companies. The
technical start that I also received in
Exploring has helped me to take on
some high-profile and difficult,
“bleeding-edge” projects. At most of
my clients, I have helped them to
design and implement their Internet
firewall architecture and portions of
their enterprise mail systems. I have
even implemented features on top of
firewall and VPN products to provide
configuration synchronization, which
is needed for highly available opera-
tion, before vendors even started sup-
porting it (all of the vendors that I
consider to be of “enterprise quality”
still don’t support this, but most are
working on it). When I told the ven-
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would read what I have to say (as you are
right now). Again, I wasn’t thinking big
enough. A leader, we explorers learned,
have visions and dream. Over the course
of the past half-year, I’ve seen my fellow
youth explorers and friends open their
eyes. I’m continually surprised at how
much more is possible. It isn’t just that
we had opportunities raining down like
rain. It was great meeting guest speakers
offering internships, a trip to Washington
D.C. for the National Explorers Leader-
ship Conference, writing for an interna-
tionally-distributed publication -- these
pieces of paper you are holding right
now -- and building team projects.
“Opportunities multiply as they are
seized.”

To what end though? Would I like to be a
millionaire? A billionaire? Own a man-
sion? Build a floating oceanic colony?
Fly to and colonize the moon? Found a
web design guild that lasts for genera-
tions? Become famous in the pages of
history? Like I said, I wasn’t thinking big
enough. I do now. To see the opportuni-
ties dropping all around me, I first had to
see my dreams and know where I’m
going. Do you know where you’re
going? I know where, and I’ll see you
there.

What Venturing has done for me!
C Matthew Curtin 25
cmcurtin@interhack.net
Bexley, Ohio

Abstract: The exploring program--and
Post 891 at Lucent Technologies specifi-
cally--has had a profound impact on my
professional career and personal growth.
This article discusses some ways how
this has been accomplished, with an eye
to helping potential explorers understand
what they have to gain.

Before becoming an Explorer

My first experiences with general-pur-
pose computers date back to around
1983 when my elementary school got
some shiny new Apple IIe computers. I
quickly learned the basics of operating
the computer, but always wanted to

know how it really worked. It wasn’t
long before I ran out of people to ask. So
I started reading books and writing pro-
grams myself, first in BASIC, an then in
assembler, both of which I taught myself.

Some of my friends had computers of
various types. I spent time on the Atari
machines (and eventually got an 800 XL
myself), Commodores of various mod-
els, and of course, the venerable Apple II
series.

By the time I was 15, I had access to
numerous computer labs, written pro-
grams of every sort for almost every kind
of “personal computer” available. I
didn’t know what a hacker1 was. In those
days, I might have even described a
hacker as someone who breaks into com-
puters2. I was just becoming aware of the
world of computer networks and bulletin
board systems, and used these to com-
municate and share ideas and programs
with kindred spirits from elsewhere in
the Apple II community.

Joining the Post

At 16, in 1990, I was invited to Explorer
Post 891, sponsored by AT&T’ s Net-
work Systems and Bell Laboratories in
Columbus, Ohio.

On my first night there, despite the fact
that I knew at least five programming
languages, and had people around the
world using software that I had written, I
knew that my education was just about to
begin. The post was discussing how to
write a bulletin board system of its own
design, where people would be able to
use their modem to call the system, send
and receive email to other people around

1.Hackers are a relatively rare breed of program-
mer who possesses an eclectic gallimaufry of
talents, interests, and personality traits that set
them apart from their non-hacker peers. Hackers
are responsible for the creation of programming
languages like Lisp, Perl, Java, and many others,
and even the Internet itself. Hackers invent these
things; programmers and others merelyuse
them with varying degrees of proficiency.

2.The common use of ``hacker” to describe
someone who breaks into computers is wrong
and a misrepresentation. People who break into
computers are better described as crackers and
perhaps with other, less benign, terms.

Quote of the Month
John Sestina

You must reach a point where you
believe that others can achieve what
ever they put their mind to!

What Venturing has done for me!
Ho-Sheng Hsiao 18
hhh@lost-realities.ml.org
Upper Arlington, Ohio

I had not heard about Exploring,
much less UNIX Explorer Post 369
until the middle of my senior high
school year. When I joined, I had
expected classes about UNIX,
teaching the technical skills to navi-
gate the operating system. This
would be just like the UNIX class I
took a few years earlier. Or so I
thought. I wasn’t thinking big
enough.

Sure, we were taught how to use the
UNIX shell, shell scripting for auto-
mation, as well as networking con-
cepts such as routing and IP
telephony. Yes, technical skills are
essential to UNIX System Adminis-
trators. So are leaders. Leaders work
through a group to complete a task,
whether that task keeps large data-
centers in big multi-billion dollar
corporations running all the time, or
completing a high ropes course at
camp.

A leader, we explorers learned,
communicates well both through
speech and writing. I have to talk
with my peers to gain feedback, my
teammates to complete a project,
my boss or client to report how well
(and sometimes, how not so well)
I’ve done, and my friends so I can
relax -- so I’d need finely-developed
speech communication. Just as
importantly, leaders require refined
writing skills. Writing out lasts
speeches. I’d need to write well on
paper, through letters, with email, in
web pages too. People I otherwise
would never have met and talked to
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What has Venturing done for me
Philip M. Cring Jr. delta@frognet.net

Ohio

I was first introduced into Exploring at
the age of 15. At that time my entire life
revolved around work and high school,
and while I had varied interests, I did
lack a social and educational environ-
ment where my progress would only be
diminished by my limitations. My old
unit was Post 891 at AT&T/Bell Labs,
and it was here I was introduced to new
levels of computer technology, creative
and dedicated teachers/mentors, and a
peerage without equal. Among this
group, my strong moral foundation was
enhanced; I was among people of reli-
gious conviction and extraordinary capa-
bility who talked to the youth as adults
and friends. I saw dreams enhanced,
technical proficiency encouraged, and
effort rewarded. These are precious gifts
for anyone.....gifts that I carried with me
throughout my Naval career. The teach-
ings of doing for others, sharing your
proficiency and equality of stature aided
me immeasurably in my development of
leadership skills, earning me many
awards and commendations over the
years.

While I pursued a career independent of
computer engineering, the lessons of
interaction and development with my
peers was never lost on me; now that I
return to a career of computer engineer-
ing, the basic knowledge I gained while
with the Explores is still valuable and
applicable. I would recommend this pro-
gram to any and all who seek excellence
and are willing to learn, not to mention
having fun at the same time!

The Venturing Oath
As a Venturer, I promise to help
strengthen America, to be faithful in my
religious duties, to help others,

Venturing Six Experience Areas
Citizenship, Leadership, Fitness, Social,
Outdoor, Service.

What Venturing has done for me!
Tom Juncewicz tjunc@sprynet.com
Marysville Ohio

Exploring had brought me into contact
with UNIX during my high school years,
when most of my fellow computer
enthusiasts were busy tinkering with
home computers like Apples, Ataris, and
PCs. This exposure made it easy for me
when I entered college at the Ohio State
University, where I found that most com-
puting courses were taught on UNIX-
based Sun workstations! We also partici-
pated in group projects, which helped me
when I started working in the “real
world” and had to collaborate with other
programmers

Besides the technical aspects, I also had
the pleasure of meeting a variety of
unique people, all with different back-
grounds, interests, and personalities.
People you would normally consider
introverted in the “social” context found
it easy to participate and develop their
untapped technical talents. Overall,
Exploring has proven to be a fantastic
experience that I would recommend to
anyone.

What Venturing has done for me!
Joe Harvey 21
joharvey@freenet.columbus.oh.us
Worthington Ohio

Exploring has been an excellent program
for me. After earning my Eagle, I needed
something more, something that contin-
ued to prepare me for the future. Career
oriented Scouting was exactly what I
needed. Exploring has provided me with
an opportunity to keep learning, and
expanding my skills in both computing
and in the old Scouting skills such as
leadership. Exploring followed all the
Scout Laws that Scouting had been
teaching for generations and had offered
a chance to make friends in a career
while providing both interesting and
challenging work to the youth. It also
offered an opportunity to let new people
who had not been in other scouting pro-
grams experience what scouting could

teach.   In addition, Exploring and
369’s career oriented program pro-
vided an excellent extension of com-
puting on a level that high schools just
cannot offer. Exploring provided me
service and learning opportunities in
the way that Scouting is so good at
doing.

What Venturing has done for me!
John Paine Chicago, IL
John_Paine@liebertgs.com 30

Although at first glance Exploring
may not seem to have had a profound
impact on my life and myself, as is
often the case with first glances, this is
misleading.

I began Career Exploring in the early
eighties at Bell Labs in Columbus. I
spent a great deal of time goofing off
with computers, more time goofing off
with other Explorers, and accidentally
picking up a good bit of knowledge
about the functions of computers and
people. The last item is that which has
had the greatest influence in my life.

Speaking from personal experience,
the military is an effective tool for
instilling discipline in a life, but only
to a point. You have to see where the
discipline can take you before you can
get there on your own. I learned the
effectiveness of cooperation among
team members, the importance of
friendship in human affairs, and need
to finish what you have started - all
from “goofing around”. Perhaps goof-
ing around is a misnomer, but I had fun
while I was doing all of that.

I should point out that an important
element of Exploring is the mentor.
Role models (yeah, yeah, it sounds
like psycho-babble, but you try to
come up with a better term) are the key
to an effective Exploring Crew. This
goes back to being able to see where
you can go, and how others have got-
ten there to be able to reach your own
goals. Choose a good mentor, you
won’t be sorry.



Venturer Crew 369
P.O. Box 307218

Gahanna, Ohio 43230
United States of America

We are looking for a new
sponsor for The Adventure,
Can you help?

Our Principals:
1) Honor before all else.
2) The difference between a

winner and a loser is that
the winner tried one more
time.

3) K.I.S.M.I.F.

Our Creed:KMLFNAOJP8QSR/TVUXWYKZT([.\B] ^ RJ_F^'`"abKMT(cdQ U*e8abf
KML�gdc�O/O/cdT(gdcdh

Venture Crew 369:

Venture Crew369 was chartered
on December 31, 1994 to the Ref-
ormation Lutheran Church.

Venture Crew369 specializes in
UNIX for Programmers while
emphasizing a deep theme of
Engineering Computer Informa-
tion & Science through an Entre-
preneurial Spirit. Membership in
Explorer Post 369 is open to
young men and women between
the ages of 14 [and in high
school] and not yet 20. Annual
Membership fees are $25

Our Web Page:
http://post369.columbus.oh.us

Our E-Mail Addresses

Adults Members:
James D. Corder(E) jimcor@corder.com
David J. Alden Consultant
Herb Docken Institutional Representative
Andy Drake apdrake@freenet.columbus.oh.us
Todd Edwards edwards.290@osu.edu
Karl N. Matthias(E) karmat@usa.net

Ralph Maurer(E) Committee Chairman

Tom Niedzielski(E) Committee Member
Steve Potter spp@colltech.com
Eric Stewart stewart.147@osu.edu
Steve Weller(E) Committee Member

Youth Members:
Matthew Corner -
DJ Gregor(E) dgregor@gregor.com
Joe Harvey(E) joharve4@mail.vt.edu
Ho-Sheng Hsiao hhh@lost-realities.ml.org
John Klapp(E) klapp.2@osu.edu
Jon Lehman -
Joe Prinz jp@columbus.rr.com
Jon Schlegel chaos@iwaynet.net
Bill Schwanitz type_O-@columbus.rr.com

Post-Toadies:
Chris Gauger(Life) Page
Ian Jones Toadie
Tyler Skirtich Toadie

(E) Eagle Scout
Toadie-Cadet A candidate to become a Toadie
Plebe Has asked to become a Cadet
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Post Finances
The Adventure -$1,908.00
Floor Fund Need $2,500.00
Floor Fund On-Hand $2,588.76
Room Fund Needed $3,800.00
Room Fund On-Hand $0.00

Up-an-Coming Crew Expenses
12/01/98 Crew Charter $30.00
12/01/98 Crew Insurance $85.00
Monthly The Adventure $75.00

Member Expenses
UNIX Book $66.00· �9¸�; ¹�º�º�< �

» ,��'0�,��
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Ranger Guide Book1 $12.00
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Registration 11/01/98 $25.00
Total $138.50Â ���'����0";8��1'�%����7 ¸HÃ · ����;8��1Ä0����'�C���Å�����
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1.Available in October, actual cost unknown

2.Scout Shop 436-1593

3.X $32.54
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Web Status, For August 18th

Hits Pages Subject

4986 1321 exploring

27954 4205 ExpNews

17255 1472 links

75897 7758 post

8061 1374 calendar

31700 2419 members

19959 1830 Adults

1962 442 Toadies

4186 574 Youth

9414 1031 program

585 251 project

14652 2211 scouting

11948 1912 bible

Calendar of Events:
8/18/98 VOA Meeting
8/25/98 First Nighter Planning Session
8/29/98 Next Year’s Calendar Planning Meeting
9/1/98 VOA Meeting
9/4/98 FN Letters are Mailed
9/8/98 FN Dress Rehearsal
9/10/98 2nd FN Letters are mailed
9/15/98 First Nigher
9/22/98 Classes Begin
9/26/98 Garage Sale
10/6/98 VOA Meeting
11/1/98 Pop Corn Sale Begins
11/3/98 Election Reporting
12/1/98 VOA Meeting
12/5/98 Pop Corn Pickup
12/18/98 Silver Beaver applications are due
12/18/98 Young American Award Nominations due
12/21/98 Pop Corn Money is due
12/22/98 Christmas Pizza Party
1/5/99 VOA Meeting
1/23//99 Lock In
2/2/99 VOA Meeting
2/6/99 Court-of Honor & Sleep Over
2/7/99 Scout Sunday
3/2/99 VOA Meeting
3/27-4/9/99 Council Popcorn Sale
4/6/99 VOA Meeting
5/4/99 VOA Meeting
5/22/99 Road Rally
6/1/99 VOA Meeting
7/6/99 VOA Meeting
7/18-7/24/99 Venturing Camp Staff Week
7/25-7/21/99 Venturing Summer Camp
8/3/99 VOA Meeting
9/7/99 VOA Meeting
9/13/99 First Nighter Week
9/25/99 Award Nominations Due
10/5/99 VOA Meeting
10/15/99 Recognition Dinner Money Due
10/23/99 Venturing Recognition Dinner
11/2/99 Election Reporting
12/7/99 VOA Meetingð �y�yñ £V£V£!òS�
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The Adventure
James D. Corder

When Boy Scouts of America removed
God from the Exploring program and
then tossed Exploring to their wholly
owned subsidiary “Learning for Life”, it
was time to move 369 from Exploring
and into Venturing. Therefore, Explorer
Post 369 has rechartered itself as a Ven-
turer Crew. Hence The ExpNews has
been renamed “The Adventure!”

Other than the name, nothing much will
change in this monthly magazine!

The Post, for the most part, will stay the
same. Membership is still coeducational
and open you those 14 and in high school
and has not yet reached the age of 21.

We will continue to teach UNIX System
Administration. However, this year there
will be a stronger emphasis the Entrepre-
neurial spirit, being self employed, a
greater Christian foundation, and the
great outdoors. Hay, I like camping:-)

Our new training facilities will still be
built:-)

The world will still turn!

We are now a Venture Crew!


